If we were person centered….
· UCEDD staff identify their own preferences in terms of work style with a one page profile

· Develop one page profile for the families that are served by the UCEDD

· Families would lead all decision-making – what they want, when they want it, in the manner they would want it.

· Leaders direct others within the UCEDD toward a vision of person-centered organization

· CAC provide integral input, contribute to creating a person centered organization

· Involve family voice more in research…participatory action research

· Recruitment and hiring of more people with disabilities  

If we were person centered….

· Individuals with disabilities and families would be involved in:

· Decision-making and funding requests

· Partners Person Centered Institute

· Physical environment accessible

· Alternative formats used

· Scheduled meetings/activities at times person with disability and families can participate

· Visual environment of people living the life they choose

· Participatory management; collaborative, respectful

· Value driven grants, contracts and services

If we were person centered……

1) Self-advocates are very involved

2) Individual medical appointments and all appointments for people coming to clinic
3) Retreat time for team building and building vision

4) The agency meets the needs of staff, not staff having to fit (accommodation and modification)

